Activation Procedure (template)                                 06 MAR 2025 Ver A
1 OVERVIEW

This procedure describes how to inform the ORGANIZATION in the event of an exercise or actual alert. Participants receive messages via text, email, pager, WINLINK and from monitoring ORGANIZATION repeaters/nets. Members should monitor repeaters and check WINLINK if they are aware of a potential alert.

An Alert Manager, assigned by the EC or AEC, performs the alert activities. The EC team and Alert Manager agree on content of the Alert Message, communication modes and what repeater(s) or frequencies will be used.

IMPORTANT – When sending alert emails, use BCC.

2 ALERT MESSAGE

The Alert Message is sent via multiple modes (repeater, WINLINK, email, text). All messages are identical.

The first line of the Alert Message is

	This is an ORGANIZATION DRILL
	
	(Drills and exercises)

	      Or
	
	

	*** ORGANIZATION ALERT ***
	
	(Actual alerts)



Subsequent lines direct the membership to action. Typical lines include
	Report to the resource net, W3QV 147.030+pl 91.5
	Prepare your personal go-kit for possible deployment
	Gather your go-kit and report to <address>
	Stand by for further instruction
	Check WINLINK for instructions

Final line of the Alert Message is
	DO NOT REPLY

Explanation
· The first line informs the recipient that this is a drill or actual alert.
· The second and subsequent lines provide the drill or alert instructions. The things that the recipient is being asked to do.
· The final line reminds the recipient to not reply to the alert message. Such replies go to all the recipients and can cause confusion. If the Alert Manager needs replies, it will be described in the alert text.

3 EMAIL CONSIDERATIONS

	Use BCC for Drill and Alert emails. 	


4 MODES

The membership list includes contact information. The Alert Manager uses the list to deliver the Alert Message to the members. Alert Message can be delivered via:
Announcement on repeater
WINLINK, Email and/or Text message
Phone call

5 COMMON ORGANIZATION FREQUENCIES

Analog VHF/UHF

	Rank
	Call
	Downlink
	Uplink
	Pl
	Name

	Primary
	
	
	
	
	

	Secondary
	
	
	
	
	

	Tertiary
	 
	
	
	
	


(*) Use Downlink freq in simplex if repeater is down 

Simplex
	146.520 US 2m calling 
		147.420 Red Cross
	145.700 ARES
	446.600 & 447.000 US 440 calling

Winlink
	ORGANIZATION RMS


6 ESTABLISH RESOURCE NET

The Alert Manager or designee opens a Resource Net to check-in the membership as they respond to the Alert Message. 

7 MONITORING

Members are encouraged to monitor the repeaters and to check WINLINK regularly. If a member becomes aware of disruption of cell or internet than they should tune in to an ECOMM frequency (repeater & simplex) to receive potential Alert Messages. 



8 EXAMPLE ALERT MESSAGES

This is a ORGANIZATION DRILL 
Report to the resource net, W3QV 147.030+pl 91.5
DO NOT REPLY


This is a ORGANIZATION DRILL 
Prepare your personal go-kit 
Report to the resource net, WM3PEN 146.685 -offset PL 146.2
Be ready to deploy
DO NOT REPLY


*** ORGANIZATION ALERT ***
Winter storm warning
Sign in to SKYWARN net and report observations
DO NOT REPLY


This is a ORGANIZATION DRILL 
Stand down, current Alerts are closed
DO NOT REPLY
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