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Standard Interview Questions 
This document will provide a prospective interviewer with a list of fundamental questions to ask during all phases of an interview, including the introduction, content, and the conclusion. This list is not comprehensive. Questions can and should be refined to the specific needs of the interview as the ability to maintain flexibility in an interview setting is paramount to developing trusting relationships and opening lanes of communication. Through the use of these questions (and the interview techniques outlined in the Interview Best Practices Document), personnel should be able to successfully conduct interviews and gather the information necessary to begin developing an After-Action Report. 
Introduction Questions:
· What is your name and full-time title and position? 
· Did your title or role change in any way during your support of this event[footnoteRef:2]? [2: ] 

· How much experience do you have working in your current role?
· Have you held any other positions during this event?
· If so, what position?
· If so, when were you in that position?
· At a high level, what have been your primary functions during this event?
· Are any of these functions unique to this event or typically not done by the person in your position? If so, what are they?
· Do you know anything about the Continuous Improvement Community or what our role is here for this event?
Content Questions:
· What were the main objectives set out by you or your team at the onset of this event?
· Were you following any formal plans to help you meet those objectives?
· If so, which?
· What organizations or individuals did you most frequently interact with during this deployment?
· Was this the first time you had worked with any of those individuals?
· What were your primary communication methods with these different individuals and organizations?
· What were some of the major decision points that occurred during this event response? 
· What were three of the largest challenges that you encountered?
· How did you overcome them?
· If you were not able to overcome a challenge, what could you have done to change the outcome?
· Which (if any) high level aspects of the event response would you have changed?
· What were three of your greatest successes?
Conclusion Questions:
· Do you have anything else you would like to add?
· Is there anything else we did not discuss that you would like to cover?
· Is there anyone else you think I should speak with?
· Where can I obtain more information on x, y, or z?
· Do you have any questions for us?
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