[image: Macintosh HD:Users:katehochstein:Pictures:LLISgov Logo:FEMA LOGO_blue copy_small.jpeg]FEMA Continuous Improvement Technical Assistance Program (CITAP)

Knowledge Snapshot: [Topic]
A Knowledge Snapshot is an analytic product that delivers a high-level overview of a specific topic to senior leadership, planners, or other relevant stakeholders. The intent is to provide decision makers additional analysis or context of a specific consideration, should they request it. The audience of the Knowledge Snapshot should be the requestor and should focus on the type of decisions the requestor would make at the current stage of the operation.  The Knowledge Snapshot should consolidate existing information about a specific topic, program, or location to inform decision makers about considerations and recommendations from previous incidents. Knowledge Snapshots typically incorporate information from, After-Action Reports, Government reports, Academic research, and other factual documents. The information should be supported by quantitative metrics whenever possible and be visually digestible. 
Key Considerations
· [BLUF: List 2-3 major takeaways to consider] [The BLUF bullets should be the key takeaways for decision makers focused on the current operations.  The bullets should be concise, relevant, and actionable.]
Historical Lessons Learned
This document contains considerations and recommendations from previous incidents and other existing information,* which may be helpful to support planning efforts for current response and recovery efforts. 
 [Topic 1 heading] [Each Snapshot will likely contain multiple subtopics as they pertain to the overarching theme or topic of the document. These subtopics will include information from past disasters or exercises that provide historical context to the main topic.]
· [bookmark: _Hlk13829441][Risk/Issue/Best Practice 1]: [Overview of risk, issue, or best practice as it relates to a past disaster or exercise] [Within each subtopic, identify what risk, issue, or best practice occurred in past disasters or exercises and the impacts that the risk, issue, or best practice had.  Use this first bullet to summarize an overview of the information as it relates to a past disaster or exercise.].
· [bookmark: _Hlk14767647][What? Supporting information/background on the risk, issue, or best practice] 
· Implications: [So what? What implications does this risk, issue, or best practice have on the current operation] [Implications should be specific to the disaster/exercise they were derived from as well as to the timeframe within the disaster/exercise/operation. Be careful to keep implications separate from mitigating actions or recommendations. Implications should answer the question of “why is this important?]
· Mitigating Action: [Now what? List a way of mitigating the issue described above or recommend a next step. Can be removed for a best practice.] [This sub-bullet should discuss how issues during the past disaster(s) or exercise(s) were resolved. This is NOT designed to be a space for a recommended course of action related to a current event, but rather a historical context of how specific issues were handled in the event under consideration.]  
· [Risk/Issue/Best Practice 2]: [Overview of risk, issue, or best practice as it relates to a past disaster or exercise] 
· [What? Supporting information/background on the risk, issue, or best practice] 
· Implications: [So what? What implications does this risk, issue, or best practice have on the current operation]
· Mitigating Action: [Now what? List a way of mitigating the issue described above or recommend a next step. Can be removed for a best practice.]
[Topic 2 heading]
· [Risk/Issue/Best Practice 1]: [Overview of risk, issue, or best practice as it relates to a past disaster or exercise]
· [What? Supporting information/background on the risk, issue, or best practice] 
· Implications: [So what? What implications does this risk, issue, or best practice have on the current operation]
· Mitigating Action: [Now what? List a way of mitigating the issue described above or recommend a next step. Can be removed for a best practice.]
· [Risk/Issue/Best Practice 2]: [Overview of risk, issue, or best practice as it relates to a past disaster or exercise] 
· [What? Supporting information/background on the risk, issue, or best practice] 
· Implications: [So what? What implications does this risk, issue, or best practice have on the current operation]
· Mitigating Action: [Now what? List a way of mitigating the issue described above or recommend a next step. Can be removed for a best practice.]


















*Sources: [What information informed this product? List sources here.]
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