


Disaster Name DR-####-XX:
Event Description– Action Planning Workshop

Agenda

	1:00 PM
	10 Min
	Introduction and Objectives
	Facilitator

	1:10 PM
	10 Min
	Ground Rules
	Facilitator

	1:20 PM
	15 Min
	Trend Analysis
	Facilitator

	1:35 PM
	  2 Hrs
	Action Plan for Prioritized Observations
	Facilitator

	3:40 PM
	10 Min
	AAR & IPW Communication Plan
	Facilitator

	3:45 PM
	  5 Min 
	Continuous Improvement Program Next Steps
	Facilitator

	3:50 PM
	  5 Min
	Past Improvement Planning Summary and Feedback 
	Facilitator

	3:55 PM
	  5 Min
	Closing Remarks
	Facilitator



* Red text indicates item requiring update
** Customize agenda schedule based on the starting time of the workshop; time estimations listed here are only a guide











		




